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The figures in the margin indicate full marks
for the questions

1. Choose the correct option for each of the
following : 1x8=8
oot a1 Aeered 1A e Res IpfH 4
(a) Which of the following is not a component

of performance management?
woTe fRAl @CH! PO JREIAN BATI
=7

(i) Performance monitoring

SR Qe

(ii) Performance feedback
FREAAT TOM©
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(b)

()

26A/95

(2)

(iii) Performance improvement
FRETAAME THfS
(iv) Talent acquisition
- eIfSST o=
In which one of the following, the
appraiser judges an employee on the

basis of a specific trait and not his
overall performance?

fafiRe Resr @M TR gam
TR (967 AT FRFAOR ARacs ffie
CIFBA SRS TR FC 2
(i) Central tendency
@ 27Tl
(i) Halo error
= &
(iii) Confidential report
Cae eifeeawe
(iv) Human error

T Fio

Performance assessment is also known
as performance appraisal.
FREFTS] JERAS FEAFIEn FFT Ifeie
|
(i) The above statement is correct.
@99 IYEA T |
(i) The above statement is incorrect.
8o FAFE 97 |

( Continued )

(d)

(e)
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(3)

Which of the following arises when the
evaluator uses his own trait as a basis
for assessing the employees?

e Fmol ofem Ted =W Qe
TEIARIA OIS eI S ¢ e
@ fofs f2o1eet =™ a2
(i) Faulty assumption
EICRERIE
(i) Halo error
@ @b
(iij) Similarity error
S &0
(iv) Leniency error

ERE keI

Identify the importance of performance
standards from the given options.

were il RSP 791 FHFIel Towes 9%y
fortre <1 1
(i) Provide basis for evaluation
TR AR S 2 4l
(i) Facilitate feedback
oSG SR e 31
(iii) Identify training needs
APrPR ecTaare] fore

(iv) All of the above
ST AFCAEE

( Turn Over )



17

(g)
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(4)

Performance management should be a
process which is

FRETS! IR GG 9 AT 9 e {
(i) once a year task
RIS YI{ FH FE
(ii) twice a year task
RIS [{H T T
(i) ongoing process or cycle
< vfere aferT
(iv) an activity to be done sometimes
TCE-CH T 9F PR

What is linked with performance
appraisal? ;
IR TR (P2 TS WSS ?
(i) Job satisfaction
T =R
(i) Development

T

(i) Recruitment

Sane

(iv) Job analysis
(g R

( Contir_zued )

(h

(s)

The linkage between performance
management and HRM is crucial for
organizational success.

FREFTO] IR T T IRFHN CIee
SREI OT IR T I o8 Gy |
() The above statement is correct.
S FARE ©7 |

() The above statement is incorrect.
ST FAFE 57, |

2. Answer any six of the following questions

briefly :

iR enria R @I wHR oy Tes for

(a) State two characteristics of performance
management.
IR IREIEE 701 (A8 Searg <541 |

(b) What is strategy? '
e 162

(c) Are modern methods of performance

(@

(e)
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appraisal more effective than traditional
methods?

RIS AA(SOS FREFTS TR ST
TalOTIR SRE Feiep] @1f ?

State two levels of employee engagement.
TR FefreeR 71 &9 Sy 741 |

Why is transparency important in
performance-linked reward system?

RS RN TS Tomel 4 @97y 2
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(6)

(/ How to make performance planning
process effective?

FrEIel s e @ i Feep]
R =2

(g9 What is succession planning?

TEIRPR AR 7

(h) Differentiate between mid-cycle and
end-cycle review. _
T-5&F € TL-54 T TSrS A1
1o 901

(i Mention two advantages of performance
appraisal.

FRFR Jenfereier o1 R Tead F90 1

() What are the features of goal setting?
a7 iR CcafErTR 0 2

Answer any four of the following questions :

e PR R e BiReR Ted for

(a) What is the role of HR in building high
performance culture?
T FRETerE Agfe oft e HR-I
i 5 2

(b) State the differences between perfor-
mance management and performance
appraisal.

JRTIC! TN SE PRFIC] R Trers
T ANYFPTR TCAY 390 |

5x4=20

( Continued )

()

(@

(e)

(g)

(7))

Highlight a few strategies to enhance
employee engagement in performance
management system.

IREFTS] IR AMAre T Ao
I3 I FOEE I 7 47T |

State the importance of performance
management.

IREPT! IRFAH BPPTR Seard 47 |

What are the benefits of goal setting?
o7 R Rz 62

Write short notes on any two modern
methods of performance appraisal.
IRl TR R I o1 Sy oy
S9[qS GOT 5 CO1RT foiT

Distinguish between reward, compen-
sation and recognition in terms of
employee performance.

TR PRFAC RPN [ *[Z[, NS
IF o9 Mere 14w TS 47 |

(h) What are the dimensions of performance
appraisal?
el JerEed N 52
4. Answer any two of the following questions :
10x2=20
e erpRe f e o e for -
(a) Highlight the relationship between

26A/95

performance planning and employee
performance.

FEFTS! ARTFA AE TR FREFAOH IES
] e (R T |
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(8)

(p) What is competency mapping? What
is the linkage of competency mapping
with career development and succession
planning? 2+8=10
wrel IHvET €2 Ty Rerl o1 Tediier
ARPTAR TS ol FH{oGT T=ofF % 2

(c) Describe any three traditional methods
of performance appraisal highlighting
the advantages and disadvantages of
each method.

FREFTS FIREE R @ SR sR=eRTe
O I T AR AweT R A

SPIRAPTE Sy 41 |

(d) Explain the steps or stages in perfor-
marce management.
IS IRYPAR ATEA A IPER TR
farr |

(e) Describe a few indicators used to
monitor and evaluate the effectiveness
of a performance management system.
When and how often - should such
evaluation take place?

SRSl AP IR Fech] AT W
TETE T IRZO (B o 3461 1 |
TP STIIR SI1F CFRST Gee el 29 =1t 2
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