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COMMERCE (Human Resource
Management)

Paper : BCM0500104

( Strategic Human Resource Management )

Full Marks : 60
Time : 2% hours

The figures in the margin indicate full marks
Jor the questions

Answer either in English or in Assamese

1. Answer the following by choosing the correct
option : 1x8=8

% [ed MR Sem NarerRe Sey i

(@) Which of the following is a key
characteristic of Strategic Human
Resource Management (SHRM)?

Ao fese @@l SHRMI ¢b 3%
gy 2

(i) Reactive approach

Sl e
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(2)
(3)

(i) Focus on HR function
(¢ The main advantage of flexible work

S 3720s SRS GFg A4 arrangement for employee is

(iti) Alignment with organizational goal I ICT A Tl ST J0 =TT (R
RO T (TS AT (i) reduced supervision needs

fiv)] Short-term mindset 2RI i
FFI FCASH (ii) increased employee turnover

; F5 [ turnover =
(b) The foundation of Blue Ocean Strategy is
Blue Ocean Strategy 3 4R (202 (i) improved employee satisfaction and
pr : productivity
(i) innovation FHRR T R S B e

ICOEC|

(iv) higher utility cost
() value creation ‘ O utility 36

¥

(d) The main challenge of managing a

(iii) value innovation culturally diverse team is
e TERH | MFfTeg ftaed el ARvEE FR g
\ | AN (R
(iv) value-cost trade-off
T Cobe iradetat (i) too many qualified candidates
SR Qe e
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(4) =Y

i icati () Business process reengineering focuses
(i) communication and la.nguage

barrier %
; TP el Feug fld @ye oFa
CIRIRIE SIS HISIE] i R

(i) incremental improvement

i T

(iii) lack of innovation

CIECERCSE| :
(ii) continuous improvement
(iv) high employee retention \ : e Tafe
Fo1R1 43 IR TH TS (iii) radical redesign processes
S s AT
(e) Which of the following is not a principle (iv) employee training
S o - : ‘ IR e
@eTs fuql (FFICo! TQMI TS 7127 2

(9) The Balance Sheet approach in

(i) Continuous improvement : 3 : ;
international compensation aims to

[CRCARCEIS) TREAEH FORTS @@ W cT@ed
=
(ii) Employee involvement
(i) reduce the cost of expatriation
ARAI 25T FHOR 2 {5 AR

(i) ensure that expatriates maintain

(@i} Inspection-based quality control
the same standard of living as at

Afmfasfes gvee Rz : home :
; . R | B b R M SEn 999 s
(iv) Customer focus GBI OIF oS 41

RIESE RCE ok DR TR
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(h)

26A/93

(6)

(i) reward expatriates with the highest
possible salary

AAINPeS SR A (@S 20 T4

(iv) pay expatriates the same as local
employee

LR |

Which of the following is not a typically
challenge of managing a global
workforce? ]

A (AT MRS Rt S ARere=e
AR =7 2

(i) Cultural differences
ARTHSF ALFPR

() Global communication barrier
e uancem 4

(i) Uniform labor laws
G T 2w

(iv) Political and economic differences

TELAST SF AT NP

( Continued )

(7))

2. Answer any six of the following questions

very

(SIS
ﬁﬁ[:

(@)

(b)

(c)

(d)

(e)

26A/93

briefly : 2%x6=12

i epiRy R @l WoR oo BYe Ted

What are the barriers to Strategic
Human Resource Management?

ArETe W9 TR RN (RS 41
AN 62 :

What are ‘hard’ and ‘soft’ versions
of HRM?

0 =M HRoeeE  FRT S @He’
TR [ 2

State two benefits of cultural diversity.

AFroP CAB@ 761 FRY1 SCa F41 |

What is total quality management?

spef @ore R IaEeE 2

What do you mean by flexible work
arrangement?

AN I T o 2
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1)

(9)

()

(i)

0)

(8)

Define strategic compensation plan.

PR Afen AfReae HdEd F40 1

What is team-based organization?

Tefofes AR 2

Mention two challenges faced by
international HRM in global arena.
R cFge SRRER TMd T JEEAAR
STHRIA (21 K51 ANz Sead 1 |

State two specific benefits of strategic
compensation planning.

e Afewm «fRFEaR o1 Wi FrenR
ek nill ‘

What do you mean by expatriate?

2R et & @ 2

3. Answer any four of the following questions

in short :

5x4=20

TS il epspRs R e BifRGR B Ted i

(a) Distinguish between Strategic Human

26A/93

Resource Management and Traditional
Human Resource Management.

CFPEIS Hoq oo IREEE I AR=AR150
T I RN oo A2 o141 |

( Continued )

(b)

(c)

(d

(e)

26A/93

(9)

Discuss the strategies for managing
cultural diversity in the work
environment.

ba| a2 (T NG 7T € -4 ) I | B
HICAGAT 41 | '

Explain in detail the various stages in
organizational development.

apfe [RerR Rfss e Rea ReeiE
AT 4

Discuss the various types of flexible
work arrangements.

fRf$s @@ A o IJER R3@ SeEmn
el

What are the different types of team-
based organization?

fifea @R wicfes s & 2

Discuss the principles of total quality
management.

5 G TREA TSR ST <41 |
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( 10 )

10x2=20

(g What are the components of inter-
national compensation packages?
WRAIE ef$eRd ceicresd Someriz & 62

(h) What are the benefits of international
training and development?

TR 2 S S AR 2
4. Answer any two of the following questions :
OoTS fdl PR R et o T fran
(a) Discuss in detail the strategic role

(b)

26A/93

of HRM.

TR = JEREAR (FFES SR A
Rege1 e 341 |

Define strategic HR policies. Discuss the
factors affecting the strategic HR
policies.

CFPEeTS TR % ST I3 fdl | e
TR 3o AT SIS TN PR SCEAH]
901

What is Dbusiness process re-
engineering (BPR)? Discuss the steps in
implementing of BPR.

Business process reengineering f&?
BPR 3¢ 331 2! SC0 7 |

( Continued )

(11 )

(d) What are the approaches to inter-

(e)

26A—8000/93

national compensation? Discuss in
detail.

TRIEN AR AR [ omfs ==
oseE S 34 |

What are the challenges of international
selection and retention? How can the
business overcome these challenges?

PR A AE (RS erompTz & 2
PTG HONZPHR (FCALT SO FE
TG ?
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