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Answer either in English or in Assamese.

1." Answer the following as directed : 1x8=8
(a) Whlch of the following is not a Classical

Management Theory ?
(Choose the correct answer)
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(i) Scientific Management Theory
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(u) Admm1strat1ve Theory
ﬁ*ﬂ’fﬁﬁs W

(lll) Conﬁngency Theory

)

ﬁféi%%f‘—ﬁw g
(w) Bureaucratlc Theory

mﬁ‘ﬂsw

‘-‘Whlch of the followmg is a techmque

used for group decision-making 7 ?

(Choose the correct answer) :

Wmﬁﬂﬁﬂ@m"ﬁ%‘?

- (u% r?@?z?f AR r?/%\ﬁar) |
.(i) .( Breunstormmg
(i) PERT
- PRERE.
(i) SWOT Analysis
| ch')T-ﬁmCt‘ |
= (iv): Delegétion
TG ool
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Herzberg’s Theory is also known as

Theory. (Fill in the blank)

Jepi oE ___ ©Y AR S T

| (N7 312 959 F)

Likert’s lea.dership theory includes four
systems of management.

(Write True or False)

Likert-¥ (79 SF© bIR0! GRzoM! *a® A=)

| (1) (@ SPTey o)

Democracy in management
emphasises : '

JRAPIAAS AT T (7 8

(i) Autocracy

(i) Participation
et

(iii) Centralizétion
e

(iv) Division of labour

=5 [erem
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0‘) Transactlonal leadership is based on a , : . .
system of _and rewards. | (i) ‘Management by Results
, .(nzz in the blank) S e ’E' c
; @m@ @3 WW%@ . '
WA , (ﬁ éf? q‘?")‘ ) (m) Management of Change
.~ (g) Wthh issue is not generally considered ' i _ _
N ethical and enwronmental challenges ? (iv) Professional Management
“ vw Ciilﬂiﬁl tﬂi J e "lﬁ@“\“fi— ﬂﬂﬂﬂ ?{Qt{? : CW W '
.. () Pollution )
| ' 31“3?{‘1- N Write short answers to the fol!owing :
). Bribe’rj - ~ (any six) 2x6=12.
o S - 'Wﬁm@ﬁawﬁmmwm
(i) Product1v1ty ' A =
. Besi Tl (@ Who proposed-Managenal,Role.Model‘?'- :
ST R Mention any one of the roles. '
~ (iv) Sustainability
gl W%WNWWWW?W_
T ﬁm'z:vr <5 gﬁm Tegrd 741
)] MBO (Management by Objectwes) is
also known as: - E _ S
R . (b) Mention two Hygiene Factors of the
mﬁﬂﬁww @m@tmmmf’ | Herzberg’s Motivaﬁoﬁ——Hygiene Theory. =
() MBE:(Management by Exception) ‘»‘fa ZFY ‘
ARl
| ol #Hfbiet b
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(e)

| ()]

What is Corporate Level Strategy?

e ST G B2

Mention .any two challenges of

management in the 21st century.

asxﬁ?ﬁ@aﬁﬁmﬁwsﬁhwmvﬁﬁerﬂmmﬂimﬂﬂ

sl

What is ‘Workplace Diversity’?

g abarer B2

'.Mention two principles of Indian Ethos
for Management. |

'mwmw@ﬂ%@w%m
1

Write two techniques of group decision-

making.
verere FIate aTR 75 “fafS S
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3. Write answers to the fdllc_iwiné : (any four)

(h) Mention two pnn01ples of Goal-Setting
Theory.

Wﬁaﬁaﬂwiﬁs{ﬁf‘@%‘mﬂwn_

(i) State any two characteristics of effective
planning. ‘

zﬁmmqvm%ﬁwnaﬁ%amﬁvzﬁ“@ﬁﬁaﬁkaﬂaﬁﬂy

() Mention two pr1nc1ples of Smentlﬁc
Management.

IR e gt A S

5x4=20

(a) Explain the concept of -Manageméht as
both Science and an.Art.

ﬁﬁmavwsaWW—ganawﬁrmﬁmﬁmazmwﬁm
Gt ¥
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4 (c.)_:

: (@)

Explain the steps 1nvolved in effective

‘ de0131on-mak1ng

Discués the relevance of ‘Bhagavad
Gita’ in’ guiding ethical and value-based

management

_,mi‘wmqsﬂ%%asmmmwﬁ—w. .
ﬁ—ra mﬁwww: |

Differenﬁate between Transactional and

' V'T'ransformati.onal Leadership.

@

WWEW mwm@
%«erl

Explain ’-Maslow.’s Hierarchy of | Neede

“Theory.
S SR SRR SR T
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0 Explain the importance of management.

(9) Explam leert’s 4- system management
o approach to 1eadersh1p '

| ﬂwwﬁaﬁu systemﬂ]ﬂ’{f"lﬂf’f‘a?\%:
| _WWI B

| (h) . Explain the importance of social media -
in the 'businees .dynamics' -of the. 21st
century

WWWWWWSHW
(B csr%m)—a ew%mu -

4. Ansv_ver any two of the.fo:llo'wing questioné :

. - 10x2=20
1%@%@«%%@?@@%,

(@) Discuss the contribution of Henri Fajro_l o

- in the ﬁeld of Management

mﬂﬂﬁm@%mﬁaww@e
N |
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(b) . Explain McGregor’s Theory X and T (e DlSCllSS the s1tuat10nal theones of -
: - Leadership. . .

Theory Y. What is their relevance in
@T*$a9@#§=ﬁ@-ﬂsvﬁr—-wmﬁmﬁnamnl

today s Organisational Management : ?

7+3=10
GRS X OIS Y O gl 9 SR o _
FRASTITS IS R O APl - —_—

(c Explain the impact of digitisation and L ' _ . _ . T

automation in Management Process.

ol alfiFre RDERmEs WIS T
243f&] o Pl 741

(d) Discuss the various techniques for

‘group decision-making. .

W | *
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