UNIT-2
PRINCIPLES OF MANAGEMENT
LONG ANSWERS QUESTION
1. What is a management principle?
2. Explain the features of management principles?
3. Explain the need and importance of management principles.
4. Explain the 14 principles of management given by Henry Fayol.
5. Difference between unity of command and unity of direction.
6. What is scientific management?
7. Explain the principles of scientific management given by F.W Taylor.
8. Explain the elements or techniques of Scientific Management.
9. Explain the benefits of Scientific management.
10. Explain the limitations of scientific management.
11. Distinguish between Taylors Scientific management and Henry Fayol principles of management.
12. Difference between Time Study and Motion Study.
13. Explain in brief the study of Gang Plank.
14. Difference between Traditional and modern management.
15. Explain any six reason as to why proper understanding of management principles is necessary.
16. Explain the principles of Scalar Chain with an example.
17. Discuss in brief Taylors principle of 
A. Science not rule of thumb
B. Harmony not Discard.
18. Explain in brief the principles of Discipline and Equity.
19. Write a note on Taylors Functional Foremanship.
20. Explain the principle of Unity of Command and Unity of direction.
21. Explain Method Study and Motion Study as techniques of Scientific Management.
22. Explain the following principles of management
A. Stability of tenure of personnel
B. Unity of Command
23 Explain the concept of Taylors Differential Piece Rate System.
24. Discuss the contribution of Taylors in the context of management.

